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THE FOUNDATION OF 
WORKER POWER

✓ On the Workroom Floor
✓ In our Installations
✓ At the Bargaining Table
✓ Within our Communities

Worker Power Means...
+ Bringing co-workers together around common goals
+ Standing together to solve workplace issues
+ Building the strength to improve wages, benefits, and 

working conditions
+ Creating lasting change through collective action



THE REALITIES OF THE OPEN SHOP

+ Build a Stronger APWU 

+ Wear APWU Apparel 

+ Talk Union with Co-Workers 

+ Share Union Information 

+ Organize Together

Article 17.6  
+ Orientation for new career or 

non-career employees
+ Current postal employee who 

is reassigned to an APWU 
bargaining unit

+ Non-career employees 
become eligible for health 
insurance

Our Rights under the NLRA Our Rights under the CBA



SET ORGANIZING 
GOALS

+ Membership Growth
+ Organizing Conversations
+ New Member Sign-Ups
+ Career PSE Outreach

Why Goals Matter… Direction, Measurable, Accountability, Momentum

+ Craft 
+ Tour 
+ Station, AO or Plant 
+ Career Employees / PSEs
+ Former Members 
+ Long-Term Non-Members

Set Measurable Goals Focus Your Efforts



The Art of
“the Conversation”
+ Connect Introduce yourself and 

build rapport. 
+ Listen Learn what matters to them. 
+ Educate Show how workers create 

change together. 
+ Inspire Share a vision of what's 

possible. 
+ Ask Invite them to join APWU.



Introduction - Start the Conversation

❑ Introduce yourself and explain who you are. 
❑ Build a personal connection. 
❑ Show the value of the conversation. 
❑ Ask open-ended questions. 
❑ Avoid questions that can be answered with only "yes" or 

"no."



Uncover the issues

Get your coworker’s speaking

❑ Ask fact-based questions: who, what, why
❑ Ask follow-up questions and dig deeper
❑ Ask who makes the decisions
❑ Help identify the source of frustrations
❑ Listen without getting defensive
❑ Do not promise to fix every issue



Educate & Create a Vision

❑ Show that change takes collective action.
❑ Members are the union, it’s not a third party

❑ Being union means standing together. 
❑ Build workplace power through unity.



The Ask

❑ End every conversation with a clear ask. 
❑ "Are you ready to stand with me today?"
❑ Keep the focus on action, not excuses. 
❑ Ask for a commitment to join the effort and help build 

our union.



Three Things Every 
Non-Member 
Should Walk 
Away 
Understanding

1. No One Can Change the 
Workplace Alone Real, lasting 
change happens when co-workers 
stand together.

2. The Union Is Not a Third Party The 
union is workers joining together 
with one voice to improve their 
workplace.

3. Change Requires Participation 
Every employee has a role to play. 
Together, we build the power to 
make things better.



Handling 
Tough 
Questions & 
Responses

Only when 
ignoring the 
excuses just isn’t 
an option



Things every 
APWU MEMBER 
should know! 

21.1 Health Plan
• What is the cap?
• How to discuss this part of the 

contract?



ACCESS &
OPPORTUNITY• GRIEVANCE PROCEDURE 

• ARTICLE 15
• NEW EMPLOYEE ORIENTATION 

• Article 17.6
• WHEN NON- CAREER EMPLOYEES BECOME 

ELIGIBLE FOR HEALTH BENEFITS 
• Article 17.6

• WHEN NON-CAREER EMPLOYEES BECOME 
CAREER
• Article 17.6

• SSA ACADEMY
• Article 19 / PO 209

• BULLETIN BOARDS 
• Article 22

• LITERATURE RACKS 
• Article 22

• OUR RIGHT TO ENTER ANY FACILITY 
• Article 23

The CBA provides us with 
multiple opportunities to 

reach our members.

ARE WE TAKING 
ADVANTAGE OF ALL 

OF THEM?



APWU HP
Created and Underwritten 
By the APWU  FOR ALL  FEDERAL 
WORKERS!

• We aren’t beholden to corporate 

interests

• UHC Doesn’t run our HP WE DO!

• We have direct access to the boss
director@apwuhp.com

410-424-1504

mailto:director@apwuhp.com


ORGANIZING 
MATERIALS
apwu.org/organizers-tool-kit

https://apwu.org/organizers-tool-kit


Welcome Pocket Folder
+ Every new employee should receive a

Welcome Pocket Folder.
+ Includes a Membership Application (Form

1187).
+ Personalize the folder with your Local or 

State contact information
+ Use the newest versions of all materials to 

ensure employees receive accurate 
information.

+ Don't stockpile supplies.



Benefits at a Glance Flyers



Contact the 
Organization 
Department for 
Available 
Organizing 
Incentives



Member Benefit Resources

+ Voluntary Benefits Plan 

+ Accident Benefit Assoc.

+ Union Privilege 

+ Aflac 

+ Local Benefits 

+ APWU Health Plan



Electronic Membership Application:
Simplifying the Join Process

+ Online Join – Current APWU bargaining unit 
employees 

+ New Hire & Private Sector Join – Newly hired 
employees and private sector workers 

+ Local Join – Local officers input membership 
applications 

+ Retiree Join – Membership application for 
retired members



Thank you 
for all you 
do each and 
everyday!




