o ®
Building Power: (8% /28

i, =]
= .'r "_'1.

Union Organizing
in the APWU

+ Anna Bostwick, Organization Director

+ Presented by Daniel Cortez, Oregon State
President

+ American Postal Workers Union, AFL-CIO




v' On the Workroom Floor

THE FOUNDATION OF v In our Installations
WORKER POWER v At the Bargaining Table

v Within our Communities
Worker Power Means...

+ Bringing co-workers together around common goals
+ Standing together to solve workplace issues

+ Building the strength to improve wages, benefits, and
working conditions

+ Creating lasting change through collective action



THE REALITIES OF THE OPEN SHOP

Our Rights under the NLRA Our Rights under the CBA

+ Build a Stronger APWU Article 17.6
+ QOrientation for new career or

+ Wear APWU Apparel non-career employees

+ Talk Union with Co-Workers + Current postal employee who
s reassigned to an APWU
bargaining unit

+ Organize Together + Non-career employees

become eligible for health
insurance

+ Share Union Information




| SETORGANIZING

GOALS

Why Goals Matter... Direction, Measurable, Accountability, Momentum

Set Measurable Goals Focus Your Efforts

+ Membership Growth + Craft

+ Organizing Conversations  + Tour

+ New Member Sign-Ups + Station, AO or Plant

+ Career PSE Outreach + Career Employees / PSEs
+ Former Members
+ Long-Term Non-Members



The Art of
“the Conversation”

+ Connect Introduce yourself and
build rapport.

+ Listen Learn what matters to them.

+ Educate Show how workers create
change together.

+ Inspire Share a vision of what's
possible.

+ Ask Invite them to join APWU.

HOW TO HAVE AN

ORGANIZING
CONVERSATION

o Listens more Bhan you ek
o Ask mhat’s mporiant 10 Tam, sfat ey sy




Introduction - Start the Conversation

 Introduce yourself and explain who you are.

 Build a personal connection.

J Show the value of the conversation.

 Ask open-ended questions.

J Avoid questions that can be answered with only "yes" or

NO.




Uncover the issues

Get your coworker’s speaking

J As
J As
J As

 fact-based questions: who, what, why
< follow-up questions and dig deeper

K who makes the decisions

) Help identify the source of frustrations

) Listen without getting defensive

) Do not promise to fix every issue




Educate & Create a Vision

J Show that change takes collective action.

Step d Members are the union, it's not a third party
3 J Being union means standing together.

 Build workplace power through unity.




The Ask

J End every conversation with a clear ask.
1 "Are you ready to stand with me today?"
[ Keep the focus on action, not excuses.

[ Ask for a commitment to join the effort and help build
our union.




1.No One Can Change the
Workplace Alone Real, lasting

change happens when co-workers
stand together.

2. The Union Is Not a Third Party The
union is workers joining together
with one voice to improve their
workplace.

3. Change Requires Participation
Every employee has a role to play.
Together, we build the power to
make things better.

Three Things Every
Non-Member
Should Walk
Away
Understanding



“WHY JOIN IF |
ALREADY GET THE

CONTRACT?” BECAUSE

MEMEBERS BUILT
THOSE WAGES,
BEMNEFITS, AND

= PROTECTIONMS, AND

MEMEBERS KEEP

THEM STRONG.

“I DON'T NEED
THE UNION.”
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DISCIPLINE
HAPPENS,
SCHEDULES CHANGE,

OR RIGHTS ARE

VIOLATED, STANDING

TOGETHER MATTERS.

“MANAGEMENT
WILL DO WHAT THEY
WANT ANYWAY

MANAGEMENT

IS STRONGEST
WHEN WORKERS
ARE DIVIDED.

WE ARE STRONGEST
WHEN UNITED.

Amercan Postal Werkers Unien, ALF-CI0 | Organizatien Department | Anna Baatwick, Director | erganization@apwu.org | 202.842 4227

“WHAT DOES

“IDON'T WANT

JOINING DO TO PAY
FOR ME?” DUES.” g
YOU GAIN A DUES FUND:
VOICE. : REPRESENTATION,
MEMBERS VOTE, BARGAINING,
SHAPE PRIORITIES, GRIEVANCES,
< AND HELP DECIDE 5 TRAINING, AND
A l 5 WHAT WE FIGHT FOR. PROTECTING YOUR FUTURE.

DON'T2”
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“WHY SHOULD | PAY
WHEN OTHERS

“WHAT HAS THE
-2 2 1UNION DONE
LATELY?”

. PROTECTED
MEMBERS WE

JOBS, ENFORCED

HAVE, THE THE CONTRACLT,
STRONGER WE ARE. UNALLENGED
UNFAIR TREATMENT,

WHEN EVERYONE AND IMPROVED

PARTICIPATES COMNDITIONS.

ASK THESE QUESTIONS STRONG CONTRACTS.

WORK RIGHT NOW?

e /'/ STRONG RIGHTS.

= IF YOU COULD FIX ONE THING HERE,
WHAT WOULD IT BE?
# WHO SHOULD DECIDE WORKPLACE

ISSUES, MAMAGEM

WORKERS TOGETHERT
» WHAT WOULD MAKE MEMBERSHIP |I
WORTH T TO YOU?

STRONG VOICE.

EMT ALOME OR {

= LT

Handling
Tough
Questions &
Responses

Only when
ignoring the
excuses justisn't
an option




21.1 Health Plan
* Whatis the cap? .
* How to discuss this part of the Thlngs every

contract? APWU MEMBER
should know:!




| Accssa

«  GRIEVANCE PROCEDURE OPPORTUNITY

- ARTICLE 15

« NEW EMPLOYEE ORIENTATION
* Article 17.6

« WHEN NON- CAREER EMPLOYEES BECOME . .
ELIGIBLE FOR HEALTH BENEFITS The CBA provides us with
© Article 7.6 multiple opportunities to
WHEN NON-CAREER EMPLOYEES BECOME
CAREER reach our members.
* Article 17.6

« SSA ACADEMY

Article 19/ PO 209 ARE WE TAKING

«  BULLETIN BOARDS

- Article 22 ADVANTAGE OF ALL

« LITERATURE RACKS
* Article 22 OF THEM?
« OURRIGHT TO ENTER ANY FACILITY

* Article 23
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APWU HP
Created and Underwritten

By the APWU FOR ALL FEDERAL
WORKERS!

*  We aren't beholden to corporate
Interests

* UHC Doesn’t run our HP WE DO

We have direct access to the boss
director@apwuhp.com

410-424-1504



mailto:director@apwuhp.com

APWI ORGANIZING MATERIALS ORDER FORM

T Dirger materals anline by scanning the QR code belaw
Piease indicabe quantity:

___ Pocket folder with 1187 & Welcome Baok ,@ =
ORGAN IZI NG _____ PSE Rights and Benefils Brochure i
Career Rights and Benefils Flyers jeraf speciic) ﬁ: =
Clark Maintenance Motor Vahicle

MATERIALS e i

Wallel sized Onling Join card with QR coda
° ° Lanyards (Max 53 = for New Momsers
apwu.org/organizers-tool-kKit =~ e o
_____ FReiraciable badge holders (aMax £0) = ior e bemtses
_____ EBlank APWU Membership Cards
_____ Add#ional 1187s only
ORGANIZERS TOOL KIT _____ Guide o Veterans Rights & Benefls . 1

" Fhasa fam are geminber A0 Drcweke 0 e resnbery o T fenes oF joereng Foe e Do Teses oo, Dl w7l WSS QEWALRSONS oD

LABELS FOR WELCOME FOLDER: Avalabie for Locals that need assistance perscnalizing pockef
ferlcars wilh Local of Stabs APUWL conbacl irfor miaton. Phagss pont Bl &dacty how vl wauld ke

e LaDais B0 appaar
fhilar 1% ¢ harscieruapacen por fira)

Limne 1

Line 2

Line 3

Line 4

SHIP ORDERS TO: (please prind chearly)
LOCALISTATE NAME

REQUESTERS NAME & TITLE
EnAIL
MAILING ADDRESS

cImY 5T Zip

HOTE: Some malems. ane shipped from maltiphe locations and may nof arme @ the samé sfepmen
RETURN TO: Arva Bosterck, Oegarzation Directar ! 1200 L Streat MW, Wadmsrgien. DO 20005
organizaticnZapwu.org

.



https://apwu.org/organizers-tool-kit

Welcome Pocket Folder

+ Every new employee should receive a N |
Welcome Pocket Folder. W

+ Includes a Membership Application (Form aw
1187).

+ Personalize the folder with your Local or
State contact information

+ Use the newest versions of all materials to
ensure employees receive accurate
information.

- APWEO |
\. BUILDING UNION /

i

+ Don't stockpile supplies. B e




CLERK CRAFT

CAREER EMPLOYEES

Righas & Bus Wiy &

ONBEHALY OF THE AMERICAN POSTAL
e tkluhlnﬂ, :ﬂuz‘.hl.'l'uu.hndﬂ.
4 J :
POSTAL SUPPORT EMPLOYEES
ITQ . RE _‘ i’.; 4
AT A GLANCE
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Contact the
Organization
Department for
Available
Organizing
Incentives



Member Benefit Resources

Ask your coworkers who have yet
to join the APWU to stand with us,

Voluntary Benefits Plan

By scanning the QR code
they can join onling in minutes!

Accident Benefit Assoc.

3 '1‘. E American Postal Workers Union
Anna Smith, Crganization Director
Q: 202.842.4227

Organization@apwu.org
g

Union Privilege
Aflac

Local Benetits
APWU Health Plan

+ + 4+ + + +

M American Postal Workers Union, AFL-CI0

0 Shent, S Secngion, S€. 3008 '—5.::':..‘::.?._‘_:.:, Wotamaicon Nt 2024
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Electronic Membership Application:
Simplifying the Join Process

+ Online Join - Current APWU bargaining unit
employees

+ New Hire & Private Sector Join - Newly hired
employees and private sector workers

+ Local Join - Local officers input membership
applications JOIN THE APWU

+ Retiree Join - Membership application for
retired members
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